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           Community Builders… 
 

                            Building Communities 

November 18, 2019 
 
 
Mayor Fred Haynes and Council  
District of Saanich  
770 Vernon Ave,  
Victoria, BC V8X 2W7  
 
 
Dear Mayor and Council 
 
Re: Strategic Plan 2019-2023  
 
The Victoria Residential Builders Association has concerns regarding the Strategic Plan 2019-2023 and 
housing.  
 
First, there are a number of initiatives planned including “inclusionary zoning as a means to provide more 
affordable housing” that may “require a developer to include affordable housing as part of their development.”  
 
“Inclusive housing” was adopted by Victoria Council recently where 20% of projects of 60 units or more must 
meet council’s affordability criteria.  Of course the costs of this subsidy must be absorbed on the mortgages of 
the 80% new unit purchasers. The costs of production are always paid by the end user. 
 
This is another form of appropriation of private property by municipalities to achieve goals such as affordable 
housing. Yet they often refuse to use their own resources. The City of Victoria has vacant lots on which to 
build, and Saanich has more than 40 vacant lots. As well, municipalities such as Saanich receive millions of 
dollars from development contributions and inspection permit fees based on value of construction, not fee-for-
service as should be the case.  
 
Affordable housing is the responsibility of: 
 

 BC government which receives $2 billion from Property Transfer Tax and delivers programs through BC 
Housing; 

 Federal government receiving funding from GST on new homes and delivers programs through CMHC; 

 CRD’s Regional Housing Trust Fund; 

 Many non-profits engaged in affordable housing projects; 

 Municipal taxpayers should their councils choose to engage in affordable housing in addition to the 
above senior government initiatives.          

 
It is not the responsibility of new homebuyers to subsidize Saanich’s social housing goals. It takes a lifetime to 
pay off a mortgage, especially in one of North America’s most expensive markets, and “inclusive housing” 
policies only add to the burden.      
 
In addition, we question these multiple housing initiatives such as ‘’Explore options to increase below market 

and rental housing” when one of your goals on page 18 is:  

 “Develop a housing strategy to identify and implement policies to increase the supply, affordability and 

diversity of housing.” This initiative is “unfunded” and the timeline is “To Be Determined.” 
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It would seem that developing a housing strategy should be the first consideration before launching initiatives 

that cost both homebuyers and taxpayers money.  

In addition, despite decades of slow and obstructive processes, your plan to improve the development permit 

process is still a year away:  

 “Review and improve the development application process. Complete a service delivery assessment for 

all development application processes. Update policy, process and technology changes (e.g., digital 

submissions, plan check program, enhanced tracking) as resources permit. Complete by Q4 2020” 

Recent council decisions to increase fees and put market housing on the backburner after government projects 

only serve to undermine your stated goals of housing affordability and efficiency. Langford has long created an 

efficient building permit system, so Saanich has a template from which to easily proceed.  

It is concerning that Saanich uses Langford as a comparison for DCC fees, but is reluctant to adopt Langford’s 

permit efficiencies.    

VRBA suggests Saanich council first adopt a housing strategy with the input of the housing industry and to 
immediately adopt a more efficient development/building permit process based on Langford’s template.  
 
In addition, we strongly recommend Saanich return to treating market housing and government development 
applications equally which will increase supply and affordability.    
 
If you would like to discuss the Strategic Plan re: housing and/or building permit efficiency further, feel free to 
contact me.       
 
Sincerely,  

 
Casey Edge 
Executive Director  


